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GUD Holdings AGM report 2022

ASX code GUD

Meeting date 27 Oct 2022

Type of meeting Hybrid

Monitor Claudio Esposito

Pre AGM-meeting Yes, with chair Graeme Billings, Remuneration Director David Robinson and

Company Secretary Malcolm Tyler

Meeting Statistics

Number of holdings represented by ASA 111

Number of shares represented by ASA 632,000

Value of shares represented by ASA $4.9m

Total number attending meeting Approximately 40 attendees

Market capitalisation $1.06b

ASA open proxies voted on a poll, ASA voted in favour of all the resolutions

The GUD annual general meeting was held over a two-hour period at the RACV club. Full board
attended alongside sound engineering crew present at the rear of the room recording the session
and directing the chairman. The chairman discussed the year and included discussion on strategy,
ESG and remuneration. Of particular interest was the overwhelming dissatisfaction of the
remuneration report held by most shareholders. GUD received a 42% vote against.

The company secretary had stated that proxy advisors’ ownership matters (OM) had taken issue
with GUDs LTI EPS target and that a 4% compounding growth target was not challenging enough
for the company. It follows that they also received strong ‘no’ votes for the approval of the LTI
incentive. The information had been passed along to their institutional clients who voted
accordingly. According to OM, the market consensus for GUDs EPS growth was around 10%,
significantly higher than GUDs 4% minimum.

In addition, it was noted that the STI targets were not stated in the annual report. OM state that
shareholders should be able to make an assessment of the degree of difficulty of attaining the STI
target. GUD used to report the CVA group outcomes from 2002 right up to 2014. They also stated
that the result of the acquisition on the earnings should have impacted the outcomes of the STI
vesting. The chairman explained in his address that whilst the board was disappointed, they would
address the issue over the coming year and advise shareholders with a response in due course.

We had a couple of questions from attendees. One shareholder had asked about GUDs current
debt level to which GUD responded that they were confident they would bring it down given their
current cash flow. ASA had asked about Vision X acquisition and its unusually high performance
given all the turmoil we’ve seen. We acknowledged GUDs efforts to sought fair capital raising
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efforts through a prorated capital raising plan and added that we would have preferred
shareholders had the opportunity to sell their rights to avoid dilution.

We had also discussed if they could provide some feedback on how they derived their EPS target
within the LTl incentive to which the chairman had responded by saying that it was a combination
of factors including market conditions. We also heard several questions written in via webcast.
One shareholder had asked whether the chairman had started preparing for a successor in the
near future given that at the end of his term, 14 years would have lapsed. The chairman stated
that the company always takes measures to see to it that it had an appropriate successor in in
place when the time was right.

There were several other questions from the same shareholder, and we would advise
shareholders to listen in to GUDs webcast when it gets released on their website.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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