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Codan Limited 2024 AGM Report   

ASX code CDA 

Meeting date Wednesday, 23 October 2024 

Type of meeting Hybrid  

Monitor Stephen Howie assisted by Bob Ritchie and Malcolm Keynes 

Pre AGM-meeting Yes. With CEO, CFO and Manager Shareholder Relations  

Meeting Statistics 

Number of holdings represented by ASA 38 

Number of shares represented by ASA 236,221 

Value of shares represented by ASA $3.7m 

Total number attending meeting 182 

Market capitalisation $2.8b 

ASA open proxies voted ASA voted in favour of all the resolutions  

 

Monitor Shareholding: The individual(s) (or their associates) involved in the preparation of this voting 
intention have a shareholding in this company.  

Codan’s result for FY24 drew favourable comments from the floor and from those attending 
online.  

The Chairman commented during his address that Codan was positioned for growth, and the 
Communications business was the core to future growth. Codan has a conservative balance sheet, 
with significant capacity to fund growth.  

In commenting on the Remuneration Report, the Chairman made reference to the Superior 
Performance Incentive for which approval was being sought at the meeting, and indicated that if 
approved and if successful, a similar structure may be implemented for other Key Management 
Personnel. 

The CEO during his address introduced Mr Paul Sangster, Executive General Manager, Tactical 
Communications who gave a presentation on the recently announced Kägwerks acquisition. 

All resolutions put to the Annual General meeting where overwhelmingly supported (refer to 
appendix 1).  

Shareholder participation in voting on the resolutions put to shareholders represented ~ 72% of 
Codan’s issued capital. 

Comments and Questions raised during the meeting included: 
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• Did any of the Proxy Advisors recommend voting against any of the resolutions?  

During the course of the meeting, the Chairman advised that one proxy advisor did not 
support Resolution 3, had queried the quantum and expressed the view that 14% - 21% 
growth was not challenging enough to justify a Superior Performance Incentive. 

• Disclosure of proxy positions to the ASX along with formal addresses to ensure timely 
market disclosure.  

The Chairman has undertaken to review and consider this issue.   

• The issue of Performance Rights was questioned.  

The Chairman’s response was that Key Management Personnel have a choice about where 
they work, and that part of the reward structure is linked to retaining their services for the 
benefit of the Company and its shareholders.         

• The question of oversight of Codan’s operating activities given that the Key Management 
Personnel responsible for Codan’s operating business divisions are located in the United 
States.  

The Chairman gave a comprehensive outline of how Codan manages the issue of time zone 
and geographic differences between Codan’s Head Office and where Codan’s business 
activities are located. 

 

 

ASA Disclaimer 

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”).  It is not a disclosure document, it 
does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives.  The statements and 
information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.  
Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document.  To the fullest 
extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate: 

• makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any 
statements or information contained in this document; or 

• shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information 
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements, 
information or omissions. 

This document may contain forward looking statements.  Such statements are predictions only and are subject to uncertainties.  Given these 
uncertainties, readers are cautioned not to place reliance on any such statements.  Any such statements speak only to the date of issue of this 
document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or 
circumstances. 
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Poll Results for Codan Annual General Meeting 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 


