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The Chairman and Managing Director spoke in turn to the company’s performance during FY24, which
featured strong revenue growth in mining software sales and related advisory services and a significant
profit increase.

During FY24, RPM Global's market capitalisation more than doubled, rising 105% to $660 million. This
resulted in its inclusion in the S&P/ASX 300 index.

The virtual format of the AGM allowed for maximum flexibility in attendance, and the Chairman
encouraged questions from shareholders and answered those presented. However, there was no video of
the speakers, and a succession of “Good morning” from unseen Directors led to some disconnection in the
flow of the meeting. ASA asked whether RPM Global would consider a hybrid AGM meeting to allow for
face-to-face accountability for shareholders. The response was that it had held physical meetings previously
and would consider a hybrid format for next year.

ASA congratulated the company on the FY24 performance, and asked now that the share price has risen
significantly and may appear expensive on PE and based on future cash flows, is a share buy-back program
still the best use of the company’s surplus capital over an unfranked dividend? The Chairman noted that
the buy-back is under continuous assessment and had been temporarily paused in recent weeks. The Board
will consider the best use of the company’s surplus funds moving forward.

Last year, the Remuneration Report received a first strike. This was partly due to 40% of shareholder
proxies missing the voting deadline. There might have been some concerns that the company was using
Total Contract Value (TCV) as a performance measure in its Short Term Incentives but the Board considers
it is a good measure to deliver shareholder value. Given the performance hurdles in the current framework
appear in alignment with shareholders, ASA supported the Remuneration Report. However, it was noted
that the ASA prefers that the Short Term Incentive is paid with 50% deferred and not all cash. The ASA also
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encouraged the Board to implement a second performance measure to the Long Term Incentive (in
addition to maintaining employment and Total Shareholder Return overperforming the ASX300
accumulated index). The Chairman shared this at the AGM and said they will consider improvements to the
remuneration package as they move forward as a S&P/ASX 300 index company.

In response to operational questions from shareholders, the Chairman outlined how securing new Global
Framework Agreements with major mining companies has led to an acceleration in procurement of new
contracts with them and they were pleased with a “spectacular response” to their recently released open
pit design software.

All resolutions were passed, avoiding a second strike on the remuneration report.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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