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Suncorp 2024 AGM Report

ASX code SUN

Meeting date Tuesday, 22 October 2024

Type of meeting Full Hybrid meeting

Monitor John Whittington, assisted by Steven Mabb, Susan Bailey and David
Midwood

Pre AGM-meeting Yes, with Chair Christine McLoughlin, Non-Executive Director Gillian
Brown, and EGM Strategy, Corporate Development and Investor
Relations, Neil Wesley

Meeting Statistics

Number of holdings represented by ASA | 228
Number of shares represented by ASA 1,034,812

Value of shares represented by ASA $18.8 million

Total number attending meeting Approx 150 in person and 250 online

Market capitalisation $23 billion

ASA open proxies voted ASA voted in favour of all the resolutions except the

re-election of Lindsay Tanner as outlined below

Monitor Shareholding: The individuals involved in the preparation of this voting intention have a
shareholding in this company.

The Suncorp AGM was a great example of what a best practice AGM looks like from a retail
shareholder perspective.

The company released the early proxy voting results to the ASX on the morning of the AGM and
also displayed them on screen, before each resolution and voting took place. The Chair did a good
job managing the meeting, asked Directors to speak to their election/re-election and allowed
guestions in the room and online to be asked and answered. It was also a full hybrid meeting
allowing all shareholders to participate if they chose to. Directors also stayed after the meeting
and chatted with shareholders. Finally, they published full voting results after the meeting
including how many shareholders voted on each resolution.

As usual the Chair and CEO gave addresses and there were no great surprises there or in their near
term outlook.

There were a few questions from a union representing employees and about the gender pay gap,
which Directors acknowledged and confirmed they were working on closing moving forward.
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Stephen Mayne asked the CEO about any personal share sales and purchases over the years,
which he answered without raising any obvious concerns.

ASA voted open proxies in favour of all resolutions except for the re-election of Lindsay Tanner.
We were undecided going into the meeting given Mr Tanner does not yet hold a full year’s worth
of Board fees after 6 years on the Board. We asked Mr Tanner whether he would commit to
purchasing the relatively small additional amount we would require in the near future. The Chair
replied instead and advised that he did meet the company’s policy of a full year’s “base” fees in
shares rather than the ASA’s policy of total fees. Given Mr Tanner didn’t answer we chose to vote
against his re-election, in line with our guidelines.

We complemented the company on the quality and readability of their remuneration report and
thanked them for a quality engagement again this year. We also asked questions about the lack of
a detailed Board skills matrix, what the Board is doing to thoroughly measure and watch over
company culture, reductions in the maximum STI potential for the CEO and whether they would
add a positive TSR gateway before LTI was paid in the future. All these questions were answered
appropriately.

In addition, the Chair also complemented the ASA in the meeting, on the quality of the work we do
on behalf of all retail shareholders.

All resolutions were passed with at least 96% in favour.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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