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ASX code BEN

Meeting date Thursday, 7 November 2024
Type of meeting Hybrid

Monitor Eric Pascoe

Pre AGM-meeting With Chair Vicki Carter and CEO/MD Richard Fennell

Meeting Statistics

Number of holdings represented by ASA | 265
Number of shares represented by ASA 1,655,584

Value of shares represented by ASA $20.4m

Total number attending meeting 286 attendees

Market capitalisation $7.0 billion

ASA open proxies voted ASA voted in favour of all the resolutions

Monitor Shareholding: The individual involved in the preparation of this voting intention has a shareholding
in this company.

All motions passed easily at the BEN AGM recording 93% plus in favor with the exception of the
Remuneration Report which passed with 80.61% in favor. The ASA voted for the Remuneration
report because it is modest, has appropriate tests and is oriented to the long term. Our only
criticism is that the CEO/MD’s pay structure could be much simpler.

Perhaps the most impressive part of the meeting was the performance of the new Chair Ms. Vicki
Carter who, at her first meeting as Chair, firmly took control and crisply answered questions
avoiding the long overrun that plagued the 2023 meeting.

Ms Carter highlighted the bank's strong financial position and achievements over the past year.
The bank's Common Equity Tier 1 ratio stood at 11.32% as of June 30, comfortably above
regulatory requirements. The bank delivered strong cash earnings, nearly matching the previous
year's record, and declared a fully franked dividend of 63 cents per share, a 3.3% increase from the
previous year. The bank's Community Bank model returned $40.3 million in profit to the
community, funding over 8,000 projects, and awarded $1.4 million in scholarships to 288 first-time
tertiary students. The bank also made significant progress in its ESG and Sustainability Business
Plan, with more than half of its staff completing voluntary climate training.

Ms. Carter also discussed leadership changes, including the appointment of Richard Fennell as CEO
and Managing Director, and the addition of Abi Cleland and Daryl Johnson as non-executive
directors. The bank continues to focus on reducing complexity, investing in capability, and
leveraging its reputation as a community-focused organization to grow sustainably. The board
remains committed to maintaining a balance between providing shareholder returns and ensuring
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a solid capital position. Ms Carter expressed gratitude to former CEO Marnie Baker for her 35
years of service.

New CEO/MD Richard Fennell highlighted the banks creditable financial performance and vowed
to continue to invest in digital capability whilst maintaining a focus on community connection
which has been a strength of BEN. Customers will see more simplification of the bank and
streamlining of its services in the future.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document; it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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