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Type of meeting Hybrid

Monitor Stewart Burn assisted by Michael Muntisov

Pre AGM-meeting With chair James Graham and director Richard Freudenstein

Meeting Statistics

Number of holdings represented by ASA 758

Number of shares represented by ASA 2,188,270

Value of shares represented by ASA $38.6m

Total number attending meeting 612 (207 shareholders/405 guests)
Market capitalisation $24 billion

ASA open proxies voted ASA voted in favour of all the resolutions

The Coles AGM was a 4-hour marathon with many, many questions asked by activists regarding
deforestation and the threat of salmon farming on Maugean skate etc.

The Chairman and CEO addresses reviewed a year highlighted by several issues where cost of
living had been politicised, including, a senate enquiry, an ACCC enquiry and issues associated with
shrinkflation. In this respect he highlighted that total sales revenue for the five years to June 2024
had increased by only 14% and their profit margin, remained essentially constant at 2.6%
throughout. The chair highlighted the significant events that have occurred over the past year,
particularly their investment in new technology.

CEO Leah Weckert detailed operational areas of Coles and where it continued to excel, mentioning
Coles exclusive brands, Flybuys growth, growth in online shopping, community support and team
safety. She highlighted that Group sales revenue growth from continuing operations was 5.7%
with growth in Q1 being 3.5%, unfortunately liquor sales remain flat.

In response to an ASA question on the performance of Coles Liquor, the chair stated that this was
being addressed by a rebadging exercise with all liquor stores to have the same branding. With
regards to our question on how Coles was addressing the current range of controversial issues and
what steps were being taken to mitigate any adverse findings, the chair didn’t really answer our
guestion, just stating that they were working with the legislators to address the issues.

There were many, many questions which the chair handled fairly and took time to answer fully,
both from the floor and on-line covering topics such as deforestation, the Maugean skate, 2050
targets, supply line issues, soft plastics recycling, modern day slavery, theft, payment of staff,
walkback of DEI policies, security etc, etc.
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All resolutions passed comfortably, except for the shareholder resolution requesting an
amendment to the constitution, which was defeated. The remuneration report gathered 97%
support.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

o makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or
circumstances.
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