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National Australia Bank 2024 AGM Report

ASX code NAB

Meeting date Wednesday, 18 December 2024
Type of meeting Hybrid

Monitor Christine Haydon and Dennis Shore

Pre AGM-meeting With Chair Philip Chronican, director Kathryn Fagg & EGM Investor
Relations Sally Mihell

Meeting Statistics
Number of holdings represented by ASA 1,046

Number of shares represented by ASA 4,612,147

Value of shares represented by ASA $175m

Total number attending meeting 276 in person, 321 online, 1 phone

Market capitalisation $116.76b

ASA open proxies voted ASA voted in favour of all resolutions except

resolution 5 by Market Forces

Monitor Shareholding: The individuals involved in the preparation of this voting intention have a
shareholding in this company.

The NAB AGM was a marathon meeting considering there were only 3 items to be voted on plus the usual
amendment to the Constitution put forward by Market Forces, the climate change activists. At the
commencement of the meeting, the rules stated that questioners would have 2 minutes to speak.

Unfortunately, that proved to be quite difficult. There were many rambling, incoherent monologues, often
without a question, from a group of three people representing the “bank warriors”.

The Chair and CEO had a good story to tell with the bank share price and dividends demonstrating the
results of the 4-year strategy. The CEO commented that he was optimistic about the economy and that
businesses remain ambitious. While it was acknowledged that there is generally more to do, the 72
recommendations and issues raised by the Royal Commission from 5 years ago have now been addressed.
Any operational mistakes have also been quickly resolved.

The CEO Andrew Irvine reassured shareholders that the bank would not be cutting busy branches and
commented that 93% of business with the bank now takes place through online channels. Security is a key
focus, and much is being done to combat scams and fraud.

ASA commented on the remuneration report, requesting a clear table over a 5-year period showing the
actual take-home pay of the CEO. It was generally acknowledged in the room that most people did not read
or understand the 40-plus pages of the remuneration report.
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The climate change activists were well represented. Many travelled from the country and their experiences
of bushfires and floods were quite moving.

NAB has a comprehensive plan in the 2024 Climate Plan. It was clear there was no denial of climate change
and its impact on the environment. However, it had to be a managed plan over the timeframe of net zero
financial emissions by 2050. From October 2025, NAB will not finance fossil fuel companies that do not
have a transition plan.

General questions were left until the end of the meeting. By that time many people had left the room
except the bank warriors climate change activists and the senior NAB staff. The Board, senior executives,
and staff representatives from NAB all made themselves available to answer any questions. All resolutions
passed by at least 95%, except the Market Forces motion, which was resoundingly defeated. 95.78% of
shareholders opposed this amendment to the constitution.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document,

it does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and
information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.
Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest
extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these
uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or
circumstances.
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